
Woodcraft Folk - New Group Journey timeline

Finding people Planning your group First term &
beyond

“I want to set 
up a 

new group”

Identify core 
group of 

volunteers

Adult membership and DBS check Child recruitment and registration

Agree venue, day 
and age group

Develop term 1 programme Plan a trip Review impact of 
term 1 and plan 

for term 2

Register group 
with 

Folk Office

Visit an existing groupIdentify a 
group buddy

Get t-shirts, badges 
and resources from 

Folk Supply

Participate in 
WcF democracy

Share what 
you’ve learnt

The people you need Publicity and outreach Programme planning Staying safeWorking together Being part of the FolkFinance

Open a group 
bank account

Agree set up plan 
and budget

Fundraise

Group 
opens

Set up group 
communication tools

Agree how you will all 
work together

Set up regular 
planning meetings

Complete sustainability 
scorecard

Training volunteers

Initial 
publicity

Register with 
your local 

volunteer centre

Hold taster 
sessions

Publicity to children and families Recruit more children

Agree your local safeguarding plan Review safeguarding 
arrangements


